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Purpose
The Group will oversee, monitor, review and evaluate Member Development at Essex County Council.

Membership
The Member Development Steering Group will comprise at least seven Members formed from a cross section of Councillors. The Group does not need to be politically balanced.

The group will elect a Chairman from amongst its membership. 

The Chairman will advise on the filling of any vacancies or changes to the membership if the group.

Officer Support:
· Head of Democracy and Transparency (Joanna Boaler)
· Senior Democratic Services Officer (Sophie Crane)
· Democratic Services Officer to take the minutes
· Additional officers will provide support as necessary. 

Meeting Frequency
The Steering Group will normally meet on a bi-monthly basis.

Terms of Reference – Member Development Steering Group

1. To develop and review the County Council’s Member Development Strategy
2. To identify the development needs of all elected members of the council
3. To develop, monitor, evaluate and review the Annual Member Development Programme
4. To support the Council’s aim to become a ‘learning organisation’ 
5. To Promote Digital working practices and identify related Member Development needs
6. To promote community leadership through Member Development by engagement with young people 
7. To promote the role of a councillor as part of community leadership and with prospective candidates
8. To provide direction and guidance to officers in respect of all Member Development issues and activities
9. To review member session attendance and evaluation information bi-annually
10. To provide leadership and communicate with members of the Council on issues of Member Development
11. To promote best practice in respect of Member Development amongst all elected Members of the Council
12. To encourage the highest level of participation and engagement by all Members in the Member Development Programme
13. To be proactive with regard to joint member development activities with partners within and outside of Essex
14. To lead and oversee Essex County Council’s continued commitment to the Councillor Development Charter Plus, ensuring that the Council maintains the required level of skills, competences and practice between assessments
15. To monitor the Member development budget.
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