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Introduction to the Counter Fraud Team

Paula Clowes – Head of Assurance

Karen Bellamy – Counter Fraud Manager

Paul Williams – Counter Fraud Investigator



Role of Officers

Karen Bellamy - Counter Fraud Manager  - reports directly to the 
Head of Assurance. Karen is responsible for managing the Counter Fraud 
Activity, incorporating preventative, detection and investigative work. 

Paul Williams – Counter Fraud Specialist – assists with delivery of 
Counter Fraud activity

Hue Hewitt – Data & Intelligence Specialist – assists with data 
matching initiatives. Works across Counter Fraud & Internal Audit.



What is Fraud?

Any intentional false representation, including failure to declare information 
or abuse of position, that is carried out to make gain, cause loss or expose 
another to the risk of loss 

Abuse of position, or false representation, or prejudicing someone’s rights 
for personal gain

Fraud is when trickery is used to gain a dishonest advantage, which is often 
financial, over another person
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Fraud Act 2006

• Three main ways of 
committing fraud, established 
by the Fraud Act 2006 

• Fraud by...
 False representation

 Failure to disclose information

 Abuse of position



Bribery Act 2010
• 4 offences:

• Offering a bribe to another 
person (Section 1)

• Accepting / Receiving a bribe 
(Section 2)

• Bribing a foreign public official 
(Section 6)

• Failure of a commercial 
organisation to prevent bribery 
(Section 7)



Adequate Procedures
TOP LEVEL COMMITMENT

PROPORTIONATE PROCEDURES, E.G DECLARATIONS 
OF INTEREST, GIFTS & HOSPITALITY POLICY

RISK ASSESSMENT 

DUE DILIGENCE

COMMUNICATION / TRAINING 

MONITORING & REVIEW



Fraud costs…

Losses to UK economy estimated to be £52 billion

Losses of £20.6 billion in the public sector.

Public sector 
fraud  £20.6bn

Tax £14.1bn

Central Government £2.6bn

Local Government £2.1bn

Benefits £1.9bn
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Why does this matter?

Fraud can also lead to:
• Reputational damage
• Distrust 
• Poor morale
• More expensive public services
• More serious offences



How is Fraud Discovered?

Internal & External Audit

Staff / Staff Changes

Whistleblowing

Data matching initiatives, e.g NFI

Technology

Control framework

Confessions



Fraud Risk Areas Affecting ECC

Social Care - Personal Budgets

Insurance Claims

Grant Claims

Deprivation of Assets /Capital – to avoid contributions to care

Employee Expenses

Phishing & Mandate Fraud

Schools



Fraud Related Work –
What we do  

Three key elements
• Prevention 
• Detection 
• Investigation



Prevention   

TRAINING
• E-learning module refreshed –

mandatory, therefore completed by all 
officers

• Be-spoke training sessions delivered

• Involvement with ECC projects and 
initiatives (control design)

• Internal Audit Activity



Detection

 National Fraud Initiative – data 
matching exercise hosted by the 
Cabinet Office every other year 

 NFI Hub – pensions / blue badges

 Pan Essex data matching project 
– Council Tax

 Close working with Compliance 
Teams



Investigation 

Approximately 150 referrals received 
each year
Around 60% social care related – e.g. 
financial abuse, deprivation of capital, 
abuse of personal budget
Other typical referrals include:

• Procurement  / Provider concerns
• Bank Mandate Fraud 
• Blue Badge misuse
• Grants



Outcomes  

Sanctions:

• Prosecutions
• Disciplinary action
• Financial recovery 
• Remedial action to prevent  

similar occurrences



Case 
Study –

Personal 
Budgets



Case 
Study –

Personal 
Budgets

• Employee who also had a 
personal budget
• Overstated assessed needs
• No reviews at home address
• PA details provided but did not 
work for service user

• Outcomes:
• Dismissal
• Prosecution – 16 month 

suspended sentence
• HCPC action – caution on file 

for 3 years re fitness to 
practice

• Repayment to ECC of £47k



Case 
Study –
Abuse of 
Position 



Case Study –
Misappropriation 
of Assets



Case study - Employee

• A member of staff used the internal post 
service to send personal e-bay sales. The 
parcels were sent via recorded delivery.

• Over a 3 month period 147 parcels were 
sent.

• Fraud twofold: Not only used public money 
to send personal items but also charged 
buyers the cost of postage when they hadn’t 
incurred the charges themselves.

• Prosecuted in Magistrates Court, community 
service and fine
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Whistleblowing

• Committed to highest possible 
standards

• Encourage everyone to report 
their concerns

• Staff will be protected from 
victimisation and reprisals. 

• Information can be provided 
confidentially and, if necessary, 
anonymously.

• Anonymous concerns are much 
less powerful, but will still be 
investigated.



Contacts:

Helpline available:

EthicsPoint
0800 890011

Email 
CounterFraud.Team@essex.gov.uk


