
Local Highways Panel/Chair 
Panel - Members Briefing

27th March 2024



Introduction (Cllr Cunningham) (10 mins)

• Feedback on LHPs - What are we covering today? 

Agenda

1

Local Highways Panel Process Overview (Will Russell) (15 mins)2

Q & A -  All (Cllr Cunningham , Will Russell/Dan MacLean) (20 mins) 

3

4

Chair Panel Process Overview (Will Russell) (15 mins) 



Introduction

Cllr Tom Cunningham



What are the (high level) problems? You said:

Positive feedback  - Panels are now 

open and transparent

Funding uncertainty

Smaller works for LHP. Chair Panel 

introduced for larger schemes

Scope not always clear

Smaller defined scope for LHP

Feedback on LHPs

LHPs bogged down, need for Chair Panel for 

complex schemes

Chair Panel introduced

End to end timeline not understood

Process maps produced with indicative 

Timeline

Communication sometimes ambiguous

All activity visible on members portal for 

tracking. Portal will be used to track schemes 

and comms provided during the process



What are we covering today?

• End to end processes with timelines

• LHP Criteria

• Members portal - Process/Screenshots and Examples

• Chair Panel process 

• Example of schemes

• Design workshop and Independent Technical Evaluation

• Chairs meeting

• Support for members

 

The team will introduce to you:



Local Highways Panel 
Process Overview

Will Russell





❑ Signage 

❑ Dropped kerbs (not including for private 

access)

❑ Vehicle Activated Sign/Speed Indicator Device 

Installation

❑ White lining road markings

❑ School Keep Clear road markings 

❑ Bollards / parking measures 

❑ Gateway features 

❑ Grasscrete

❑ Salt bins

❑ Crossing upgrades (limited)

❑ Railings

❑ Bus Shelters (from June 2024 meetings)

❑ Speed limit reduction

❑ Cycling parking facilities (small)

❑ Raised kerbs

❑ Safety reviews (studies of wider issues) 

❑ Quiet Lanes

❑ Wig-wags 20 when lights flash, etc. (only where there is an 

existing electrical supply or where the unit can be solar 

powered)

❑ Traffic calming (speed humps, raised table, etc).  Process 

to rest with LHP, then passed to Chair Panel for 

implementation funding unless small scale – i.e. signage

❑ Tactile Paving 

❑ Hand railing (on steps) 

The full list of categories for capital funded schemes which are to be managed by the Local Highways Panel are 

as follows. Refer to members guide or contact to your Highway Liaison Officer for further advice on the details 

for these criteria :

Local Highway Panel Criteria

A working example of schemes eligible will be sent around to members for information



The membership of LHPs is unchanged and will be visible on Essex Highways Website in 

terms of reference. A Members guide providing support will also be available.

• The LHP Chairman will be appointed by the Cabinet Member for Highway Maintenance 

and Sustainable Transport and will usually be a County Member. 

• The LHP Chairman will appoint another member of the LHP to be Vice Chairman. The 

Vice Chairman can be either a County or a Borough/City/District Member. 

• LHP Members can nominate another Councillor from their authority to substitute for 

them and attend meetings on their behalf if they are unable to attend. The LHP member 

who is appointing a substitute for a particular meeting must notify this to the person 

organising the meeting no later than the start of the meeting. Any substitute will have 

voting rights. 

• The composition of the Local Highway Panels are not required to reflect the political 

balance of Essex County Council. 

• The LHP Chairman may invite additional Borough, City, District and Parish 

representatives to attend the LHP but will not have voting rights.

Local Highway Membership



• Each scheme 

will go through 

the Prioritisation 

Matrix

• Seven questions 

to score based 

on the evidence 

for the issue in 

question and the 

proposed 

solution

• Total score give 

a red, amber or 

green indication 

on priority

Local Highway Scheme Prioritisation



Step 1: Raise request 

using the Member Portal
Step 2: Highway Liaison 

Officer Desktop review

Step 3: Design Team 

assess and provide 

validation

Step 4: LHP Review for 

funding

Within 1 Week Up to 3 weeks and date of next LHP meeting*

* depending on complexity of the scheme request. If a speed survey is needed this could extend the validation process as this involves procurement and an external organisation.

The Local Highways Panel process has four key steps outlined below:

Local Highway Panel – Four Key Steps



• Requests must be submitted via the 

Members Portal; this is an easy and 

fast process

• Click through the form added details

• Some select boxes and some free 

form text

• Members get communication upon 

submission with reference number to 

track on the portal

Local Highways Panel - How to Submit a Request 1



Local Highways Panel - How to Submit a Request 2



Tracking Dashboard: 
Updated by HLO after 
each step – access via 
Member portal

The member portal will track progress via the tracking dashboard 

available. HLO will also email updates at stages in the process: 

Local Highways Panel – Communication 

Step 3: Design Team 

assess and provide 

validation



From the Design Team Assessment stage members will receive a scheme 

validation assessment which will include:

• A robust assessment of the existing situation and its position against Policy 

and Guidance

• A detailed summary of the potential interventions available including 

indicative costs, timescales and risks, along with validation of the solution.

• A completed Prioritisation Matrix to provide the LHP with an opportunity 

to rank schemes in a priority order for funding.

Local Highways Panel – Design Team Assessment Stage 



Member portal view 1 Essex Map

Map View

Location 
search, 

scheme or 
reference



Member portal view 2 – Click down to individual

Click for 
status



Chair Panel Process 
Overview 

Will Russell



PROCESS MAP



The Chair Panel is a partnership between the Chairs of the LHPs who come together to determine the distribution 

of additional funding over and above the standard allocation the LHP receives. Whilst the 12 LHP districts set their 

own specific priorities relating to their annual allocation, the Chair Panel will be an opportunity for districts to seek 

additional funding for specific schemes that sit outside the LHP’s remit.

Capital funded schemes which are not covered by the LHP Criteria can be submitted for consideration by the Chair 

Panel. Any scheme which does not sit within the LHP Criteria can be submitted for consideration by the Chair 

Panel

For example, these might include;

• Signalised Pedestrian Crossing such as Zebra, Puffin and Toucan

• Junction realignments/modifications such as Signalised Junctions, Roundabouts etc.

• New Cycle Facilities such as on and off carriageway Cycle Lanes

• New Footways

• Public Rights of Way

• Street Lighting

You can also Contact your Highway Liaison Officer for further advice on the criteria and for schemes that can 

be submitted to the Chair Panel

Chair Panel Criteria

A working example of schemes eligible will be sent around to members for information



Step 1: Raise 
request using 
the Member 
Portal

Step 2: Highway 
Liaison Officer 
Desktop review

Step 3: 
Design Team 
initial 
assessment 

Step 5: 
Independent 
Technical 
Evaluation

Step 4: Design 
workshop with 
local councillor 
input

Step 6: Chair 
Panel Review 
for Funding

The Chair Panel process follows a similar route to the LHP process with a 

couple of additional steps to support the decision-making process for these 

more complex schemes. Progress can be tracked using the member portal :

Within 1 Week Up to 4 weeks and date of Next Chairs meeting*

Chair Panel – High Level Process

* depending on complexity of the scheme request. If a speed survey is needed this could extend the validation process as this involves procurement and an external organisation.



Step 4: Design 
workshop with 
local councillor 
input

Chair Panel – Design Workshop

The Design team will set up a workshop with the members to 

discuss:

1. Case for Change – outline the problems and issue for resolution. 

Review what is required and any constraints to feed into 

assessment. Steer team on solution review at site visit

2. Option Assessment – run through design options, interventions 

and short list for justification and sifting stage

3. Scheme Proposal – following the workshop a scheme proposal 

will be produced and shared with the member for information. This 

proposal will then go into the justification and sifting tool for 

presentation to the Chair Panel



The Independent Technical Evaluation will be carried out by another 

member of the design team to:

• ensure that the approach taken is robust, consistent with 

technical guidance and able to withstand scrutiny. 

• undertake a Gateway Review to complete the Project Justification 

process to ensure design standards have been met

• provide a summary to the Panel with the assurance of value for 

money.

Step 5: 
Independent 
Technical 
Evaluation

Chair Panel – Independent Technical Evaluation



• LHP chairs have been asked to review all eligible schemes, currently on their list 

of schemes, to ensure they are still a priority for the District to proceed with. This 

will initially help the Chair Panel focus on the key priorities for the Districts and 

people of Essex

• Each scheme and its options will be scored via the Prioritisation sifting tool to 

give a “value for money” score against certain criteria.

• This allows all preferred options to be selected, by the scheme issue identified, 

and carried forward as evidence into the Chairs Panel

• It allows schemes of different natures to be assessed against each other to 

generate a priority list for the Panel.

Chair Panel Scheme Prioritisation



Step 6: Chair 
Panel Review 
for Funding

Chair Panel – Review for Funding

The Cabinet Member for Highways Infrastructure and Transport 

will chair the Chair’s Panel, attended by all the LHP chairs where 

available. The meeting will be supported by the Highway Liaison 

Team Leader. Each meeting will:

• Review the schemes presented to the panel with associated 

technical evaluation. All schemes will be prioritised and have a 

ranking for consideration

• Agree the schemes to be funded and progressed and the 

member portal will be updated on the decision, and schemes to 

proceed

• The Chair Panel will also review all schemes on the “schemes 

awaiting funding list” and can decide to remove schemes and 

return them to the District panel. Schemes can be re-presented 



The member portal will track progress via the tracking dashboard 

available. HLO will also email updates at stages in the process: 

Chair Panel – Communication

Tracking Dashboard: 
Updated by HLO after 
each step



• Members will receive a link to the portal with instructions on how to log on

• Terms of reference for both Panels will be available on Essex Highways Webpage

• A new members guide for LHP will be available on Essex Highways Website at the 
beginning of the new financial year. Members Guides for the Chairs Panel will be based 
on the existing guides that will be reviewed and amended to suit over the next Quarter. 
Training will be provided on these documents and the implementation process and 
timeline

• HLO support will be available throughout the process and for points of clarification

• Two Dial in teams' session on the process will be available should you want to discuss this 
presentation and the end-to-end process. Contact - Deborah.Townsley@essex.gov.uk

• Updates on cases already in LHP, or cases for the Panels can be directed to the HLO 
supporting your LHP

Panels – Support

mailto:Deborah.Townsley@essex.gov.uk


Question & Answers please



This information is issued by: 
Essex County Council 

Contact us:
karina.grimwade@essex.gov.uk

Essex County Council 
County Hall, Chelmsford 
Essex, CM1 1QH

facebook.com/essexcountycouncil

Essex_CC

The information contained in this document 
can be translated, and/or made available in 
alternative formats, on request.

Published 25/03/24

https://twitter.com/Essex_CC
https://twitter.com/Essex_CC
https://www.facebook.com/essexcountycouncil
https://www.facebook.com/essexcountycouncil
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